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Changing HIV testing habits at 
community health centers:  

strategies and lessons from the field 



 

Get East Bay Tested! 
HIV testing 2013-2015 

 
 

• Total HIV tests since January 2014: 33,532 
• 26 HIV+: 20 men, 6 women 
• 22 new diagnoses 
• 2014: 83% linked/retained in care 

 
• Ages: 19-74 (MSM>heterosexual>IDU) 
• Median CD4 Count: 249 (range = 51-601) 
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Testing tools 
All sites: Updated HIV testing protocols and messaging to 
providers/staff 

Other tools (vary by site):  

• NextGen EHR 2-click order 

• Provider/staff work flow trainings 

• i2i report + panel manager highlights name, report 
cards 

• NextGen huddle report 

• Provider report cards 

• Standing orders 

 



Impact of HIV testing strategies 
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Impact of HIV testing strategies 
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Impact of HIV testing strategies: 
lessons learned 

    

        
  

EHR tool  + trainings 
 

+ report  
cards 

+ standing  
orders 
 



Thanks! 
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