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BACKGROUND

• Special Needs Health Plan
• ~6400 Members in NYC

• Co‐morbid Conditions
• Severe Mental Illness
• Substance Abuse Disorder
• Hep C

• Regulatory Challenges
• Medicaid Criteria 
• Specialty Pharmacy Limits

OBJECTIVES

• Verify that an Integrated 
Care Team (ICT) approach 
to managing HIV/HCV co‐
infected members 
assured that appropriate 
patients received 
successful drug regimens.

• Determine the impact of 
this approach on Hepatitis 
C drug costs
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Methodology–Integrated Care	Team	(ICT)
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Conclusion
An integrated, multidisciplinary team approach and continuous 
follow‐up was effective in HCV treatment, maximized outcomes 
and minimized costs.  
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