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Our Next Winnable Victory …

A vaccine

A microbicide

Scalable behavioral prevention

Routinized HIV screening that 
identifies and links to care the ±250K 
undiagnosed HIV+ Americans 
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Old Ideas that Thwart 
Routine HIV Testing 

HIV testing doesn’t belong in routine or ED care
It’s a disease. It’s a test. It’s a medical sector duty.

HIV prevention counseling is integral to testing 

Only counselors know how to counsel patients 

Providers lack time & experience for HIV testing
Fear of giving HIV+ results and  clinicians  overextended

But, providers DO know how to give serious medical results
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HIV C&T hasn’t evolved as treatments have

CDC recommends routine testing in 2003 & 2006

Unacceptable disparities in HIV among minorities 

Routine testing found cost/care effective in           
settings with ≥ .1% HIV prevalence

Routine prenatal testing has virtually eliminated 
pediatric AIDS and is a successful model for all pts.
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New Ideas that Demand 
Routine HIV Testing 
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The real mountain of work 
begins when patients learn                              
they are HIV-positive. 

In the new testing paradigm,
resources are shifted…
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From To
Emphasizing the decision to test Diagnosing HIV & providing care

Patient initiated testing Routinely recommended by HCWs

Testing as prevention strategy Normalized health screening



1985
Year HIV test was invented



2008



Do the Math…

Old Paradigm

Counselor can test 10 pts/day

2 counselors per clinic can test 20 pts/day

New Paradigm
Clinician sees 30 pts/day

5 clinicians can test 150 pts/day

Eliminates missed opportunities
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Pilots & Programs for Scaling Up 
Routine Testing

Medical Sector: EDs, hospitals and clinics

Municipal and International Scale-ups
DC, Oakland, The Bronx
Botswana, Lesotho, Uganda, Cape Town

Legislative & Funding Support
Most states now allow opt-out

More insurers paying for screening 
Planning for a doubling of HIV case load

New Testing Tools
Rapid HIV Tests / ACTS Routine Testing System
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ACTS Streamlined C&T
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ACTS Implementation Plan
Buy-in
Work with leadership to prioritize routine testing

Implementation Planning
Patient flow, staffing, which test, billing, documentation, 
linkage to care

Training
Teach clinic staff how to routinely test pts in clinics

Materials
Distribute resources for clinicians & patients

Monitoring / QA
Focus on percentage of eligible patients
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ACTS in ACTION 
5 Bronx CHCs Double HIV Testing Rates with ACTS
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Municipal Scale-ups Better
Match the Scale of the Epidemic
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Successes & Lessons Learned

Routine testing = fewer missed HIV diagnoses

Simplified counseling shown to improve HIV 
offering & testing uptake but “Opt-out” has an 
even greater effect 

Logistics preparation/problem-solving crucial

Diffusion of Innovation theory predictive of 
challenges/success: early & late adopters

Routinization depends on new thinking & 
leadership of providers. Can we do it?
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