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Where Are The Gaps?
KEY PERFORMANCE INDICATORS FOR HBV

SUBPOPULATION OF TOTAL
101,619-125,981 PATIENT 
POPULATION 2019-2021

POPULATION 
NUMBERS

DENOMINATORS
GOAL AUGUST 2021 STATUS

Screened through the Reception
Center (RC)

FOR 2019-2020

~ 24,000 85% 14%

Screened all patients at CCHCS
~ 89,000

85% 52%

All patients with chronic HBV 

referred to Hepatologist
~ 350 85% 2%

All susceptible patients

vaccinated ~ 20,500 85% 57%



HBV Quality Initiative Objectives

I. Understand the why we needed an Initiative

II. Ensure each patient is offered screening for HBV 
infection with the appropriate tests

III. Use available clinical opportunities and population
management tools to ensure Hepatitis A Virus (HAV)
and/or HBV vaccination offered to all susceptible
patients

IV. Appropriately refer all patients with chronic HBV



HBV Quality Initiative - Steps
• Gap in care discovered 
• Set improvement goals
• Education – Buy in for the initiative - Why closing 

the gap is important
• All hands on deck.  Everyone is responsible for 

improving
• Incentives to improve - goals on organizational 

dashboard measures
• Central/HQ support – Program Creation
• Create infrastructure changes
• Measure success, continual process improvement



CDCR HBV
Quality Improvement Initiative

SCREEN and ID Chronic HBV Infection

REFER

VACCINATE 



HBV Quality Initiative – Infrastructure
• Infrastructure Changes

• Improve screening process – add to opt out 
panel

• Create population management tools, add 
HBV to existing tools –

• “make it easy to do the right thing”
• Create electronic medical record shortcuts 
(order sets)/tools and add to existing tools

• Change to shorter interval vaccine



HBV Quality Initiative – Infrastructure

• Support to field -warmline to central team 
access

• Track and monitor population
• Ensure corrections to program to meet goals

• Chronic hepatitis B disease management –
refer, Tx, HCC screen

• Develop specialist relationship with center of 
excellence in Hepatology for econsults for 
identified HBV patients 

Central Team and Program Creation



HBV Quality Initiative – Infrastructure
•Headquarters/Central Support

•Educational Webinar 
•Care guide
•Teach Population management 
reports/tools

•Future risk assessment and mitigation
• Sexually Transmitted Infection screening 
• SUD screening



HBV Population Management Tools
Interpreting screening results
CCCHS Quality Management Wellness Registry - Screenings TAB scroll right

Under construction



HBV Screening 
Electronic Health Record System Tools 

HBV Order Set PowerPlan
Screening Hepatitis B Lab Workup

Hepatitis B Surface AntiGEN Hepatitis B Surface Antigen with Reflext to Confirmation (Refl) - 498

Hepatitis B Surface AntiBODY Hepatitis B Surface Antibody, Quantitative – 8475, Blood, Routine collect

Hepatitis B Core AntiBODY Hepatitis B Core Antibody, Total, with Reflext to IgM - 37676

one √ = all three get ordered



HBV Quality Initiative – Infrastructure
Sexual Health Screening – EHRS Adhoc Form



HBV - Offer Vaccination If Not Immune
PowerPlan for ordering
• Order at HCV, HIV, AMCT visits
• Order at Chronic Care/PCP visits
• RN visits and co-visits
• Population management strategies

Way to determine patients who need vaccination from 
Wellness Registry, Reports 
• Eventually annual Whole Person Care nursing visit
• Future Mpage alert with ordering from the page

* Current Dashboard measures 
HBV Screening and Vaccination*



HBV Vaccination Tools
CCHCS Quality Management Wellness Registry - Immunizations TAB scroll right



HBV Field Care Guide

Field Support



HBV Orders/ Clinical Power Plan



Central Support: HBV Chronic Infection

♦ Staffed 2 provider Central HBV Team

♦ Created EHRS “Consult to HBV Central” order

♦ All HBsAg + patients and
Patients HBcAB +  (with HBsAg -/HBsAb -)

♦ Mission: evaluate/see, refer to specialty via e-consult and 
follow-up with patients with chronic HBV



HBV Improvement Initiative - ongoing

.

Screen, Refer, Vaccinate 



Summary
HBV Initiative –
• Screen  (Identify chronic)
• Refer  (Refer to CCHCS Central HBV team)
• Vaccinate (As soon as possible)
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