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Urban Health Plan, INC. 
• Federally Qualified Health Center 
• 8 Health Centers; 7 School-Based Health Programs; 2 Homeless 

Shelters 
• Additional health center to open November 2012 
• Adolescent Health and Wellness Center (Opened Spring 2012) 
• Mobile medical unit 
• Additional 54,000 sq. ft. facility (Opening in 2013) 
• 606 FTE staff and 108 FTE providers 
• Live with EHR – February 2006 / Dental August 2010 
• Nearly 50,000 patients served 
• Annual number of patient encounters: 250,000 
• Grant Support from Gilead Sciences Inc. to integrate routine HIV 

screening 
 
 



• NYS legislation requires mandatory offer  
• Strategic move away from counselor  based 

testing  
• QI infrastructure used to implement routine HIV 

testing   
• Expert Panel: Clinical, IT and QI leadership 

drafts new testing process  
• Standard testing selected as best technology 

  
Institutional Policy Change 
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EHR Technology and Quality Improvement  

• Modifying the EHR to comply with routine 
screening  
 

• Minimizing clicks and new screens in EHR to 
obtain better compliance  
 

• EHR fields are used to report QI data to providers  
 

 
 
 



Provider Training  

• QI Teams deployed  
• Providers and Medical Assistants Trained   
• PDSA-Weekly Team Meetings  
• Data graphs emailed to Providers  
• Learning Session Held  
• Focused Coaching  

 
 

 
 



HIV FOCUS Team Structure 



Integration into Patient Flow  

• Medical Assistant checks practice alerts, 
discusses seven key points of information  and 
offers HIV Test  
 

• Provider verifies acceptance, and orders HIV Test  
 

• Patients return for results next visit 
 

• Positives are case managed to assure linkage to 
care  



MA will check the practice alerts to see if the patient was ever offered an 
HIV test.  

 



Example: Department & Provider Results 
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Contact Information 
 

• Vanessa Rodriguez  
 HIV Testing Coordinator   
 (718) 589-2440 ext 3264 
 Vanessa.Rodriguez@urbanhealthplan.org 
 
• Debbie Lester, LMSW 
 Director of Urban Health Plan’s Institute for the 

Advancement of Community Health  
 (718) 589-2440 ext 3163 
 Debbie.Lester@urbanhealthplan.org 
 
 
• Alison Connelly-Flores  
 Clinical Systems Administrator  
 (718) 589-2440 ext.4297 
 Alison.Connelly-Flores@urbanhealthplan.org 
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