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Methods 

A cost and threshold analysis 
to locally assess: 
1. Cost per client and cost per 

contact of delivering the program, 
2. Economic threshold for the cost 

per HIV infection averted 
compared to current standard of 
care, and  

3. Economic threshold for cost per 
disability-adjusted life years 
(QALYs) averted 
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Results: Project IN-CARE 
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*The number of HIV transmissions need to be averted to be cost-saving (given 
lifetime HIV care costs are ~ $355,000) 
** The number of QALYs need be saved to be cost-effective (at $100,000 
willingness to pay per QALY) 
 



Results: BANPH 
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*The number of HIV transmissions need to be averted to be cost-saving (given 
lifetime HIV care costs are ~ $355,000) 
** The number of QALYs need be saved to be cost-effective (at $100,000 
willingness to pay per QALY) 
 



Conclusions 

• Limitations in data collection 
• Cost per client and cost per contact results help shed light on 

affordability of services 
• Positive Charge’s linkage to care programs have achievable 

cost-saving and cost-effectiveness thresholds 
• Enormous need to scale-up successful HIV linkage to care 

programs and their economic benefits appear to be promising 
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